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The Governor's new
revenue projections
have slowed the legis-
lature's work on the
budget and forced a
change in schedule.

The General Assembly
convened March 18,
& for its 32nd legislative
ol day and recess again
" after Thursday, March
20th's session. The lawmakers will then meet only
once in the following week - on Thursday March 27
-- for the 35th legislative day. With five legislative
days remaining, sine die will likely be pushed into
the second week of April.

Continued on page 6...

JOINT MEETING WITH

INSPECTORS

PMA is pleased to announce the joint session with the
Georgia State Inspectors Association will be held
Monday, April 21st, at the Eagle's Landing Country Club.
The registration fee is $15 and includes a continental
breakfast. This event is scheduled from 8 am - 10 am,
and takes place the morning of the Spring Golf
Tournament. Plan to make a day of it and join PMA in
Stockbridge.

Don't miss this opportunity to meet with the leaders of
the PMA and GSIA. If you have any questions regarding
the joint session or the spring golf tournament please
contact the PMA office at 678-947-3473.

THIS ISN'T Y OUR DADDY’S
CONVENTION

116TH ANNU AL MEETING &
EDUCATIONAL SESSION
JUNE 19 - 22, 2008

FEATURING:
SILENT AUCTION & CASINO NIGHT
CUMBERLAND ISLAND BOAT TRIP

“WILD HORSES SHOULDN'T KEEP YOU AWAY”

SPRING GOLF TOURNAMENT
MONDAY, APRIL 21ST

REGISTRATION &
SPONSORSHIP
MATERIALS INSIDE

GSugles Landing
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Identity theft can carry

a hefty price tag for a
businessowner. Where
would you turn if you
were a victim of...
CREDIT CARD FRAUD
DEBT COLLECTION
INVESTMENT FRAUD
PHONE FRAUD

MAIL THEFT

TAX FRAUD
PASSPORT FRAUD

SOCIAL SECURITY NUMBER
misuse

STUDENT LOAN FRAUD
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PRESIDENT'S REPORT

2007- 2008 President
Ted Zurn

Hello Friends,

The PMA area meetings for
February have concluded
and figures show they were
some of the best attended
in recent months.

The hot topic was:“Business Survival in a
Slowing Economy”. Of course each company’s
perspective may vary regarding this topic. As |
understand it, commercial work is still strong,
while new housing has slowed considerably. In
my own company, we are holding our own, doing
service work and repairs, but work seems to be
coming in much slower this year than last.

The list that appears in this issue on business
survival was compiled from those area meet-
ings. Many of the items on that list are good sug-
gestions to consider under any circumstances.
Keeping overhead down and controlling debt
has always made good business sense, and
we've all seen the contractor who, in good times,
bought two much equipment and later had to sell
it to survive.

| recently had the opportunity to attend the
"Pumper Show" in Louisville Kentucky. It was the
first time | attended and | thoroughly enjoyed the
experience. The specialized tools and equip-
ment on display were mind boggling! | was espe-
cially interested in some of the new sewer cam-
eras as well as equipment for locating under-
ground utilities and pipes. To put today's technol-
ogy in perspective, | always think back to my
early years in the trade. That's when | realize
how much things have progressed. | believe it's
true what they say: That successful contractors
aren't necessarily big, but they keep up with new
technology and changes in the industry.

If you haven't been to a local area PMA meeting
in a while, there are still a couple of months to
take advantage before the summer break. It's a
great way to learn something new by meeting
with fellow contractors and make some new
friends.

Until next month,

Ted Zurn

NEW MEMBERS

On behalf of the members, directors, and officers of
the Plumbing & Mechanical Association, we would
like to publicly welcome our new Members:

Blue Pay
Tom Middleton
Alpharetta, GA

Parnell Martin of Georgia
Ron Strickland
Stone Mountain, GA

Vermeer Southeast
Monte Erritt
Marietta, GA

For more information on membership, please call
Carolyn Greene at PMA or PMA First Vice
President, Ron Kikta at 770-945-4260.

BUSINESS TIP OF THE MONTH:

Employee health informat ion is confid en-
tial. Phce all I-9 forms along with any
employ-
ee's individual file. Put them in a file of
their o wn. It should be put in an area that
only management has access b and is
secured. If immigr ation want to see your
I-9 forms the y do not need to see the pri-
vate files of your empl oyees.

health informat ion out of your

February Area Meeting Sponsor Rothenberger
USA with incoming PMA President. Pictured
above, from left to right, Chris Vernon, Ron Kikta,
and Lance Pickering.
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EXECUTIVE DIRECTOR’S REPORT

Ellen Whit aker
Executive Director

It's hard to believe spring is
just around the corner and
that Georgia's Legislative
session is almost over. In
2008, PMA was a watch
dog on many bills relating
to water conservation that
included incentives and
rebates. While PMA didn't have any real "dogs in
the fight" we were pleased to see the bill contain-
ing sales tax on services was Kkilled. PMA
Lobbyists John Poole and Sharon Dunn do an
excellent job keeping us up to speed on all activi-
ties down at the capitol. Your dues investment
pays for this crucial expense.

By now, you should have received information for
the Spring Golf Tournament at Eagle's Landing
Country Club on Monday, April 21. If you did not,
don't worry--Registration and sponsorship forms
are included with this issue of the Hotline.

PMA staff is working very hard on the program for
the 116th Annual Meeting and Educational
Session. This year PMA has formed a convention
committee with Wendy Zurn of Zurn Plumbing
serving as Committee Chair, see her letter below.
This is the first time in five years that I've worked
on the meeting, in which we’ve had a committee
comprised of both industry and contractor mem-
bers. It's exciting to have a committed group of

Dear Members,

motion plans to change some eents at our PMA
convention.

One new ewent will be a silent auction to benefit
progr ams that PMA is committed to enhancing.
We are asking every member to donate an item to

be auctioned. A few suggestions are: sports items,
tools, jewelry and gift certific ates.

More information will be sent to y ou shortly so
start thinking ho w you can help PMA have a suc
cessful auction.

Wendy Zurn
Corvention Chair

folks to bounce ideas off of. And ideas we've got!
There are going to be many changes to keep the
meeting fresh and new, while maintaining tradi-
tional meeting favorites - Thursday night Welcome
Reception, Friday Night Industry Table Top
Reception and Golf Tournament. Three new
events mentioned on the front page are going to
be added - a Silent Auction & Casino Night and
Cumberland Island boat trip. Details are still
being finalized for these events so stay tuned for
details. Complete information on the Annual
meeting will be going out shortly. You can regis-
ter for your rooms now online with Amelia Island
Plantation or by calling reservation at 1-888-261-
6161, use PMA group code: 8B35LH. Please
don't delay in making your room reservations at
the resort. In the last years PMA has sold out its
block of reserved rooms almost five weeks in
advance of the meeting.

PMA has been contacted by a not for profit group
called Vets Help Vets, that was founded by
Vietnam veterans, who organized to provide no
cost home renovations to veterans with a service
connected disability. Priority is given to those vet-
erans restricted to a wheel chair and those who
received the Purple Heart Award. While no
requests have come into them yet regarding
plumbing work, the group wanted to align itself
with licensed plumbers in Georgia. A member of
their board will be making presentations at the
local area meetings in the geographic area they
support. If you are interested in volunteering
please contact the PMA Office or visit their web-
site: www.vetshelpvets.org

North Georgia PHCC Area Meeting March 1 1th in
Athens. Pictured above T ommy Epp s, Josh
Carson, Scott Robert s and Ellen Whit aker.
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MEMBERS MAKING A DIFFERENCE

In February, the Plumbing & Mechanical Association
scheduled special panel discussions at two of its local
area meetings to address "Business Survival in a

Slowing Economy".

In Fayetteville, the panel consisted of: Tommy Addis,
Quality Plumbing, Charles W eatherby, Professional
Plumbing and Tommy Carroll , K & R Mechanical. At
the meeting in Norcross the panel consisted of:
Keiser, Keep Smiling Plumbing, Ron Kikt a, R.M. Kikta

Plumbing, and Ted Zurn, Zurn Plumbing.

Carl

Carl and Beverly Keiser , owners of Keep Smiling
Plumbing with supply p artner Sid Mealor of PDI.

PMA thanks the panel of industry veterans who shared the techniques they've developed over the
years to be successful in every economic cycle. Listed below is a recap of techniques.

Tips on “Business Survival in a Slowing Economy”

Repair- service businesses:
*Park trucks in high visibility areas.

*Truck should be clean and lettered.

*Pull out old estimates - make a call back and offer
10% discount.

*Give technicians and office personell one day off
per week.

New house plumbers:
*Go after other work such as small commercial/strip

centers.

*Bid job for cost and overhead - no profit to keep
guys working.

All contractors:

*Work with supply company to get extension on bills
- ask for an extension to 25th of month.

eDon't run away from suppliers- go to them first.
*Work with suppliers on separate job accounts -

if you are bidding a larger specific project.

*Cash reserves- establish credit line.

*Consolidate debt - take 3 or 4 loans and
consolidate into one payment.

*May need to sell assets -backhoe, extra trucks, etc.
*May need to sell some personal assets -. boat,
camper, second home.

sLet employees know about sacrifices.

*Shop company insurance for better prices.

Tell insurance agent you need significant or better
price to warrant switching.

*Workers compensation - if you have high mod.
factor consider going to employee leasing co. -
rates are spread over large number of companies.
«If necessary to lay off- Now is the time to cut the fat
*Keep "A" team together.

*Put supervisors to work in the field.

*Cut back or stop paid vacations/ Holidays.

*Raise deductible or health insurance for
employees share.

*Owner does not take paycheck or take

reduced amount.

The bottom line is to make sure you're still in busi-
ness when the up cycle begins.
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GEORGIA GENERAL ASSEMBL Y UPDATE CONTINUED

House revives S peaker's t ax package.

When SR 796 failed to garner the necessary two-
thirds majority last week, Speaker of the House
Glenn Richardson said he would not bring his tax
proposals back before the House this session. That
changed this week when Republicans and
Democrats reached an accord on property tax relief.
The proposed Constitutional amendment they
passed on Tuesday does not include any new sales
taxes.

HR 1246 will phase out over the next 2 years, the
personal property tax on automobiles and repeal the
state's quarter mil ad valorem tax. The Resolution
also caps residential property valuation increases at
two percent and non-residential at three percent.

Retrofit t ax credit still in Senate Natural
Resources Committee.

With the crossover deadline now passed, the
Senate will work primarily on bills already passed by
the House, and the House will work on bills passed
by the Senate. That means that HB 1226 will likely
be considered by the Senate Natural Resources
Committee next week.

HB 1226 is aimed primarily at facilitating the devel-
opment of water reservoirs in Georgia. However, it
also provides an income tax credit of up to $2000 for
the installation of water conservation equipment in
new construction or retrofits.

The bill defines "qualified equipment" as all machin-
ery and equipment certified pursuant to rules and
regulations promulgated by the director of the Water
Supply Division of the Georgia Environmental
Facilities Authority, including "low flow water appli-
ances and toilets."

Panel approves new local option tax.

The House Transportation Committee late yesterday
approved a resolution proposing a Constitutional
amendment that would allow counties, with the
approval of the voters, to impose an additional one
cent sales tax to fund transportation projects.

The House committee substitute to SR 845 would
allow the local option sales tax to be imposed on a
regional rather than a county basis. The boundaries
for these special transportation districts would be the
same as the regional development commissions.
The resolution must pass the Rules Committee
before going to the floor of the House, where a two-
thirds majority will be required for passage.

Other bills of interest.

HB 901: Bruce of Atlanta - would require employers

to provide leave for employees to attend school con-
ferences and for medical appointments of children
or parents. Athird hearing on this bill was cancelled,
and the bill is dead for this year.

HB 947: Drenner of Atlanta - to provide a tax credit
of up to $100 for replacement of inefficient toilets
with toilets having a flush volume of 1.28 gallons.
Remained in House Ways & Means Committee at
crossover deadline.

HB 1107: Manning of Marietta - to provide for an
income tax credit of up to $100 for replacement of
inefficient toilets with toilets having a flush volume of
no more than 1.6 gallons. Remained in Ways &
Means Committee at crossover deadline.

HB 1141: May of Monroe - to provide for an income
tax credit of up to $500 for replacement of inefficient
toilets with toilets meeting U.S. EPA efficiency
requirements. Remained in Ways & Means
Committee at crossover deadline.

If you have any questions or concerns on any leg-
islative issue please contact Legislative Chair,
Danny Richardson at
danny@richardsonplumbing.com or Ellen Whitaker
at ewhitaker@plumbingpros.com.

You can access the full House or Senate Bill easily
from the Plumbingpros.com website: go to the
Legislative tab. On the left side of the page is a link
to the General Assembly. Click on this link and at
the top of the General Assembly page you will see a
search button for HB or SB, pick the appropriate
type of bill and enter the number.

Northwest Metro
Meeting Mariett a
February 19th.

Pictured above left,
Jordan Ball. Above
right, Chris Politi,
Tommy Banks, and
Julian Scadden.

At right, Team
Stasco and Waylon
Smith.
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IF WE CANOT CONVINCE
YOU TO GO ELECTRIC,

PERHAPS BENJAMIN CAN.

Get $100 when you convert a gas water heater to eléctri

ItOs the easiest way to put extra cash in your pocket. Georgia Power will pay you
and your customers $100 each when you replace a Georgia Power

customerOs gas water heater with an electric one. To get all the details on who s
qualifies for this money-making conversion program and how G EQRGIA M=
participate,call Georgia Power at 800-524-2421 x600. POWER

In addition, your customers may be eligible to qualify for a $525 rebate onAzsioum“N company

Marathon all-electric water heater.* For more information on this program,
please visit georgiapower.com/marathon.

*Certain restrictions apply. Rebate offers subject to end 12-31-2008. Must be a Georgia Power customer
to quality for customer rebates. $100 rebate and $525 customer rebate offers can not be combined.

\J
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“WHERE GEORGIA’S
BEST PLUMBERS BELONG”

101 Pilgrim Village Drive, Suite 200
Cumming, GA 30040

THE PLUMBING & MECHANICAL ASSOCIATION OF GEORGIA IS DEDICATED TO PROTECTING THE HEALTH AND COMFORT OF THE PUBLIC BY PRO-
MOTING INDUSTRY EDUCATION AND IMPROVING CONSUMER RELATIONS WITH PROFESSIONALISM AND INTEGRITY.

Service Contractor's
Present ation of the Month
March brings another outstanding message for
the Service Contractor's Business Presentation of
the Month. Available free to Members Only on
PlumbingPros.com.

"Double Your Sales by Cutting Your
Market in Half!"
By: Loraine Ball

We all want more customers and sales and most of us
realize that much of that growth will come through
marketing - but what works? Well, this month Loraine
Ball has a tried and true system that worked for her as
well as her clients. Bottom line - only market to real
potential customers, not the world. Find out who your
REAL customers are and market to them ...a lot!

For the complete present ation go to the
Members Only section of PlumbingPros.com.
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IMPORTANT DATES

Mar 20 - 22  Plumbing Review Course
Norcross, GA

Mar 28 & 29 Putting the Game Plan
Together Seminar

Apr 21 Spring Golf ~ Tournament
Eagles Landing Country Club

Apr 24-25 Skills USA Career Expo

Gwinnett Fair Grounds
Apr 27-May3 National Plumbing Industry Week
Apr 29

Plumbers Appreciation Day
Ballground, GA

Apr 30-May 3 PHCC Legislative &
Leadership Conference
Arlington, VA

Jun 19-22 PMA Annual Meeting

Amelia Island, FL

Sept 29-Oct 4 PHCC Annual Meeting &
ISH Trade Show
Atlanta, GA




